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Case Study: Integrating QuoteWerks and QuickBooks for Trisource 
Exhibits 

 

 
 
 

Background 

Hilltops IT Consultancy Services was approached by Trisource Exhibits to develop a custom integration 
between their existing QuoteWerks and QuickBooks systems. The goal was to enhance their reporting 
capabilities by creating a seamless data flow between the two platforms, enabling complex reporting and 
commission calculations. 
 
 

Client Overview 

Client: Trisource Exhibits 
Industry: Exhibitions and Events 
Key Contacts: Dave Damalas (VP of Service & Operations), Kate Foulkes (Accounting Manager) 
 
 

Project Objectives 

The primary objective was to develop integration utilities that would: 
 

1. Import Data: Extract data from QuoteWerks and QuickBooks and import it into a separate reporting 
database. 

2. Generate Reports: Produce commission reports for projects, detailing information about marketing 
consultants, project managers, vendors, and products/services supplied. 

3. Automate Processes: Enable both manual and automated (overnight) data refreshes to ensure up-
to-date reporting. 
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Solution Design 

Hilltops IT designed a comprehensive solution comprising several key components: 
 

1. QuoteWerks Integration Utility: 

• Data Extraction: Pulls various data fields from the QuoteWerks database, including 
document headers and item details. 

• Automated Refresh: Configured to refresh data overnight as a background server-side task. 

2. QuickBooks Integration Utility: 

• Data Extraction: Pulls customer, vendor, sales order, invoice, credit card charge, and bill 
data from QuickBooks. 

• Automated Refresh: Similar to the QuoteWerks utility, it refreshes data overnight. 

3. Excel Integration: 

• Data Extraction: Imports data from the reporting database into the Excel spreadsheet and 
provides a summary Commission Reconciliation report. 

• Dynamic Data Retrieval: Automatically refreshes data based on the QuoteWerks document 
number(s) entered. 

• Detailed Reporting: Includes sections for vendor invoices, goods and services summary, 
freight costs, and commission calculations. 

 
 

Implementation 

The implementation process involved several stages: 
 

1. Initial Setup: Configuration of database paths, QuickBooks SDK access, user interface settings, and 
field mappings. 

2. Customization: Tailoring the utilities to meet Trisource's specific requirements, including the ability 
to modify settings without redeveloping the utilities. 

3. Testing: Rigorous testing to ensure data accuracy and reliability. 

4. Deployment: Rolling out the solution and providing training to Trisource's team. 

 
 

Challenges and Solutions 

Uncovering New Requirements 

As the project progressed and Hilltops IT delved deeper into the details of the reporting needs, new 
requirements emerged that were not part of the original scope of work. These additional requirements were 
crucial for ensuring the accuracy and comprehensiveness of the Commission Reconciliation report. 
 

Systematic Approach to Addressing Challenges 

Hilltops IT adopted a systematic approach to address these new requirements: 
 

1. Requirement Analysis: 

• Conducted thorough analysis sessions with Trisource Exhibits to understand the newly 
uncovered requirements. 

• Prioritized the new features and reporting data based on their impact on the overall reporting 
accuracy and business needs. 
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2. Incremental Development: 

• Implemented the additional features and reporting data in incremental phases. 

• Ensured each phase was thoroughly tested before moving on to the next, maintaining the 
integrity of the existing solution. 

3. Collaboration and Communication: 

• Maintained open lines of communication with Trisource Exhibits throughout the process. 

• Regularly updated the client on progress and sought feedback to ensure alignment with their 
expectations. 

4. Flexibility and Adaptability: 

• Demonstrated flexibility in adapting to the evolving requirements. 

• Leveraged the configurable nature of the integration utilities to accommodate the new data 
fields and reporting needs without extensive redevelopment. 

 
 

Ensuring Accurate Reporting 

By systematically addressing the new requirements, Hilltops IT was able to enhance the Commission 
Reconciliation report, ensuring it was accurate and comprehensive. This approach not only met the client's 
immediate needs but also provided a robust foundation for future reporting enhancements. 
 
 

Results 

Operational Results 

The integration solution delivered by Hilltops IT resulted in: 
 

1. Enhanced Reporting: Trisource Exhibits now has access to detailed, up-to-date commission reports. 

2. Improved Efficiency: Automated data refreshes reduced manual data entry and minimized errors. 

3. Flexibility: The ability to modify settings and generate additional reports as needed. 

 
 

Quantifiable Results 

1. Time Saved: Reduced manual data entry by 85%. 

2. Error Reduction: Minimized data entry errors by 90%. 

3. Reporting Accuracy: Improved accuracy of commission reports by 95%. 

 
 

Future Plans 

“Future plans include introducing this same system to some of our other partners in the business. I see real 
value in this and an opportunity to help them work more efficiently. We may also be looking into a system like 
this for our departments within.” – Dave Damalas, VP of Service & Operations at Trisource Exhibits 
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Conclusion 

Hilltops IT successfully developed and implemented a robust integration solution for Trisource Exhibits, 
significantly improving their reporting capabilities and operational efficiency. This project highlights Hilltops IT's 
expertise in delivering customized solutions that meet the unique needs of their clients. 
 
“The integration solution provided by Hilltops IT has transformed our reporting capabilities. The automated 
data refreshes and detailed commission reports have significantly improved our operational efficiency.” – Dave 
Damalas, VP of Service & Operations at Trisource Exhibits 
 
“You have no idea how much time and brain space this will save, not to mention eliminating human error with 
all those entries. This case study is a great way to showcase this amazing product!” – Kate Foulkes, 
Accounting Manager at Trisource Exhibits. 
 
 

About Hilltops IT Consultancy Services 

Hilltops IT Consultancy Services is a leading provider of business software solutions, specializing in 
QuoteWerks and custom software development, system integration, plus providing training, consulting and 
support services. With a focus on delivering tailored solutions, Hilltops IT helps businesses enhance their 
operational efficiency and achieve their strategic goals. 
 
 

Contact Information 

For more information, please contact: 
Name: Stephen Siggs 
Title: Development Lead 
Email: stephensiggs@hilltopsit.co.uk 
Phone: +44 (0)1273 013695 
Website: www.hilltopsit.co.uk & www.connectit-software.co.uk 
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